GRADD Hazard Mitigation Plan Update
Timeline
November 2009

o Kickoff Meeting conducted on November 5, 2009

e Hazard Mitigation Page developed for the GRADD website

e Local Data Request Questionnaire for local community meetings finalized

e Listing of GRADD Repetitive Loss Properties obtained from the UK Hazard Mitigation
Office

December 2009

e Hazard Mitigation Page updated with information on the Hazard Mitigation Plan update
process

e National Flood Insurance Program (NFIP) membership information obtained for
communities that would like to pursue full membership

e First community meeting conducted in the City of Sacramento on December 29, 2009

e Original GRADD Hazard Mitigation Plan reviewed and rewritten as necessary with
particular attention on sections that will require Council review and endorsement

January 2010

e Community meeting conducted in the City of Island on January 4, 2010

e Community meeting conducted in the City of Livermore on January 8, 2010

e Community meeting conducted in the City of Calhoun on January 12, 2010

e State Hazard Mitigation Plan Update Kickoff meeting attended in Frankfort on January 6,
2010

e Hazard Mitigation Page updated as necessary
Projected Schedule for February 2010 through January 2011
February 2010

e Conduct a Hazard Mitigation Council meeting on February 11, 2010

e Organize additional community meetings in the region (at the county level)

e Update the Hazard Mitigation Page as necessary

e Contact potential public and private stakeholders to ensure expanded participation for all
Hazard Mitigation Council and Subcommittee meetings

e Continue review and revisions of the original GRADD Hazard Mitigation Plan



March 2010

Organize the first East and West Subcommittee meetings

Organize all remaining community meetings (at the county level)

Start incorporating data from the community meetings into the Risk Assessment
Start incorporating data from the community meetings into the Mitigation Strategy
Update the Hazard Mitigation Page as necessary

April 2010

Determine the communities that will require follow-up meetings and schedule them
accordingly

Organize a GRADD Hazard Mitigation Council meeting to update members on the local
community meetings and the Subcommittee meetings

Continue incorporating data from the community meetings into the Risk Assessment
Continue incorporating data from the community meetings into the Mitigation Strategy
Update the Hazard Mitigation Page as necessary

May 2010

Organize East and West Subcommittee meetings (if necessary, at the discretion of each
Subcommittee)

Conduct follow-up community meetings, as needed

Publish a draft of the Risk Assessment on the Hazard Mitigation Page of the GRADD
website

Finalize the Mitigation Strategy for each GRADD jurisdiction

Update the Hazard Mitigation Page as necessary

June 2010

Organize a GRADD Hazard Mitigation Council meeting to provide updates on the Risk
Assessment, the Mitigation Strategy, and all local and Subcommittee meetings

Finalize all community meetings, as needed

Incorporate recommended changes into the Risk Assessment

Publish a draft of the Mitigation Strategy on the Hazard Mitigation Page of the GRADD
website

Update the Hazard Mitigation Page as necessary

July 2010

Organize East and West Subcommittee Meetings with a particular emphasis on the Plan
Maintenance section of the GRADD Hazard Mitigation Plan
Incorporate recommended changes into the Mitigation Strategy



e Start compiling all new data and organize sections for the GRADD Hazard Mitigation
Plan Update
e Update the Hazard Mitigation Page as necessary

August 2010

e Publish a draft of the entire GRADD Hazard Mitigation Plan Update on the GRADD
Hazard Mitigation Page of the GRADD website

e Organize a GRADD Hazard Mitigation Council meeting to review the draft of the
GRADD Hazard Mitigation Page and to obtain endorsement for submission to the state
for review

September 2010

e Submit the GRADD Hazard Mitigation Plan Update to the State Hazard Mitigation
Office (on or before September 19, 2010)

October 2010

e Incorporate recommended changes from the State Hazard Mitigation Office into the
GRADD Hazard Mitigation Plan Update

November 2010

e Submit the GRADD Hazard Mitigation Plan Update to FEMA (on or before November
19, 2010)

December 2010

e Incorporate recommended changes from FEMA into the GRADD Hazard Mitigation Plan
Update

e Develop a strategy for the adoption of the GRADD Hazard Mitigation Plan Update by
each GRADD jurisdiction

January 2011

e Obtain official FEMA approval of the GRADD Hazard Mitigation Plan Update



